Houston Serna Transition Planning Committee
August 28, 2018 Agenda

1. Update on Facility Plan
a. News from the architect - Leonard Kahn
b. Parking - Leonard Kahn
c. Busing - Leonard Kahn
I. Minimum Days
d. Minimum Day Schedules — Allison & Maria

2. Community Building — Progress...
a. Digital Pen Pals - Allison, Maria, Teachers & Parents
b. Serna Fall Festival - Allison, Maria, Teachers & Parents
c. Middle School Dance Invitations - Allison, Maria, Teachers &
Parents
d. Serna Tamale Dinner - Allison, Maria, Teachers & Parents

3. Schedule Future Meeting - All

4. Adjourn
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